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SUBJECT: Vehicle Maintenance Facilifies - Postal Support Employeés

The new APWU collective bargaining agreement provides provisions that will be advantageous 10
our Vehicle Maintenance operations if properly implemented. The new agreement provides the
flexibllity to hire Postal Suppart Employess (PSE) and tontaing a requirentent to hire 740 career
employees (Level 8, 8, and 10 Techniclans). This agreement provides an opportunity-to reduce
vahiele operating costs when propedy managed. Torealize the maximum benefits of these two
opportunities, effective immediately, the following policies are In effect for ali Vehiclke Maintanance
Facifities (VMFs),

1) Moratorium on filling vacant PS-08 Automotive Technicians, PS-09 Lead Technicians
and PS-10 Lead Technicians..
Headquarters (HQ) Delivery will have the finral approval authority on the hirfing and
placement of the 740 carger level 8, 9 and 10 technicians fdentified in the contract:
Headquarters Delivery will use quanﬁtatwe analysls and work with 2ach of your areas to
identify the optima) placement of the posttions contlngsnt upon each VMFs workload and
gxisting craff complement.

2] Area review before filling vacarit VMF Clerk positions.
Any new hires.of VMF clerks shoifd be scrutinized by the area. To-the greatest extent
possible, VMFs must consider utlizing PSE pomﬁaﬂs before requesting approval to fll
these positions with career employees. HO Delivery is iri the precass of evaluating a new
systemn which will réduce the administrative néeds of a VMF starting in 2012. Filling
residual VMF clerk vacancies with PSEs grovides the Postal Service with the fiexibility to
control its adiministrative needs and take maximum advantage of the new system onice
implementad.

3} Arexz review filling vacant Garagemdn career positions.
Any niew hires of Garageriien shiould be scrutiniZed by the afea. When appropriate, VMFs
should consider the use PSE Garageman positiohs bafore filling these positions internally
with career einployees.

Al hiring approval requests for PS-08, PS:09, .and PS-10 positions must be submitted in writing
from the Area Vice Prasident, If you have any questions please contact J Otis Smith at
{202) 268 3024 or Kirby Cothren at (703) 280 7325.
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