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SUBJECT: Vehicle Maintenance Facilitres -Postal Support E.mployees

TI1& new APWU collecttve bargaining agreement pllJvjdes provisions that will be advantageous to
ourVehicle Maintenance ojDerations tf properly implemented. The new agreement provldesthe
fleXibility to hire Postal Support EmploYe&s(PSg} and oontain~a req~rYlenttO'AiI'&14Q car,ear
emptoyees (Le'VeI3, 9; 8Ij0.11} TeChnicians), This agreement provldesBI'\ opportunlty'to reduce
vehlele operating costs wheh properly mqf\sged, Torealize the ~lmum b$l1eftts ofthese two
opportul'li"es, effectlve Immediately. the folloWing pollciesare In e1fectfor all Vehicle Maintenance
Facilities NMFs):

1) MQratorium on fUUngvacant P$~()S Automotive Technicians, PS-09 Lead Technicians
and PS·1G Lead Technicians.
Headquarters {HQ)Peliver.y will have theflrral approvillaothor{tyQn thf).hlrthgatJd
placementofthe740caraer.level8,9 and 10technlqians ~ntmE:l<.l in the oontract,
Headquarters DeliverY will use qlJantftanve analysis and work with :eaohofyour a~sto
itlentlfy the optimal placement of the positIons contingent upon each VMF's workload ·an<:l
existing craft complement.

2} Area r~vlow before. futlng vacant VMFClerk posItions.
Any new hlrooof VMF clerk'S shoufd besotulinized by the ~rea, To the greatest extent
pOSSible, VMrs must consider utUlzlngPSE posltions'pefore r~que$tlng approval to fUt
these posffions with career emplOyees, HQDetivery Ish'Y 5sof evaluating a new
system WhiCh wlll reduce theadmllllstlJitive needs' of ;:t VMF . . . . In 201:2. PUlln~
residual VMFcli:~rK va~ncle$ wltllP$Espfovldesthe Postal Service Wltll theflexitillltY to
control ~adrninlgtratl¥e neetls and lake maximum adVantage of the new systemotloe
implemented.

3} Ar"a rovlew filling vacant Garag~rnancar~er positions.
My fleW hiresOfGsfagemefl shduldoo sCNtlnltsdby the area. Whei1appropriale. VMFS
should oonskler theusePSE Garagemanpositloh$ bafQre filling these positions intamany
with career employees.

All hiring approval requettsfor PS"M; PS-09.and PS-10 posl~Qns ml.l.stl:lestlbml~lnwrjting
trorn't~ Area Vice President. Ifyo\.l have.anyques1iof$ pleasecontaot J Otis Smith at
(202) 26830Z4 or Klrl>y Cothren at(7Q3) 2801$26.
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